Grant Wood Area Education Agency
Professional Development Course Proposal
Directions

Please type and submit electronically

Course Title: 
· The course title should reflect the content of the course and should not exceed 100 characters in length.
Number of credit hours: 
· There must be at least 15 contact hours with the instructor for each semester hour of academic credit. (30 contact hours = 2 credit hours, 45 contact hours = 3 credit hours, etc). 
· The Board of Educational Examiners does not allow for working lunches therefore a minimum of 30 minutes should be allowed for a lunch/dinner break for courses that go through meal times. Work outside class time does not count toward the required contact hours. FORMTEXT 

This course addresses the following Iowa Teacher Standards: 
· Please check only the Iowa Teacher Standard(s) that will be addressed in this course. 

This course addresses the following Iowa Standards for School Administrators: 
· If this course is appropriate for administrators, please check only the Iowa Standard(s) for School Administrators that will be addressed. 
Instructor(s): 
· Indicate whether vita is on file in the Professional Development office or whether it is attached. Instructor vitas must be updated every five years.  If a vita is not on file, or if it is over five years old, please attach a current vita that shows academic background (institutions and date degree(s) conferred), professional experience, publications and other job related qualifications. Template is available at http://www.aea10.k12.ia.us/profdev/proposal.html or you may use your own format to convey the required information.
· Instructors for classes offering graduate credit through Drake or Morningside are required to have at least a Master’s degree.
· If more than one instructor, pleased include contact information and vita for each person.  If multiple instructors, the honorarium will be divided equally unless other arrangements have been made with the Professional Development Coordinator.

· Do not list guest speakers as instructors.

· Complete contact information is vital as issues may arise that require we contact you outside of normal business hours. 
Course Description: 
· Write a brief paragraph that communicates an overall description of the content, purpose, and focus of the course. Include any prerequisites.
· Areas of consideration

1. What are the instructional practices and strategies that participants will learn?
2. How will this course improve teaching for increased student achievement?

3. What are the potential results for student learning?
4. Describe the format of the course and the expectations for the participants.
· Do not list specific dates, districts or buildings.  A general description will allow the syllabus to be repeated in future years and in other districts/buildings. 
Target Audience: 
· Identify the intended audience by job title (teachers, administrators, speech language pathologists, paraeducators, etc); grade level (PK – 1, 6-9, K-12, etc) and/or content area (math, science, etc.) that the course is addressing. 
Indicators of Quality: (Ch. 17 IA Admin. Code, Renewal of Licenses) 
· Describe how this course addresses at least one of the indicators.
1. The course addresses specific student, teacher, and school needs evidenced in local school improvement plans. 
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The course assists teachers in improving student learning performance. 
3. The course assists teachers in improving teaching evidenced through the adoption or application of practices, strategies, and information. 
Rationale/Research: 
· Describe the scientific research base and/or best practice that supports the instructional strategies and information being learned in the course.  Reference the Iowa Content Networks and/or other research sources such as needs assessment, national trends, best practice, and/or student achievement data. 

· Use a bibliography format to cite appropriate resources. 
Outline of Course Content: 
· Provide an outline of course content for the major learnings, concepts, issues, topics and/or strategies for each session. Do not identify specific dates but rather sessions or modules to allow repeated use of syllabus. For example; Session I, Session II, etc. 

· Specifically state how and when you will address the following components of the Iowa Professional Development Model: theory, demonstration, practice and collaboration, coaching, feedback/reflection. 
Objectives/Outcomes, Course Design, Evaluation: 

Objectives/Outcomes

· List clearly defined and measurable objectives (participant will develop, identify, understand, demonstrate, etc.) for the learning that is to occur. Identify the knowledge, skills and competencies that participants will possess as a result of taking this course.

· The objectives/outcomes should be in alignment with the course design and evaluation/grading. 

Course Design
· Identify the methods to be used by the instructor to accomplish the objectives/outcomes. These might include direct instruction, demonstration, modeling, individual/small/large group work, interactive learning, role playing, reflection, use of technology, etc. Identify how and when you will address theory, demonstration, practice, collaboration, coaching, feedback/reflection.

· Appropriate differentiation shall be determined by instructor.

· Instructional format should correlate directly with the course objectives.
Evaluation

· Identify how you will evaluate that the participant has achieved the objectives/outcomes.
· For each objective, list the evaluation methods and expectations for participants to demonstrate their knowledge, skills, competencies and plans for classroom application. 
Course Requirements: 
· Identify assignments and the products to be produced for this course. Examples might include reflection logs, implementation logs, student data analysis, student work samples, lesson plans, action plans, tests, reports, peer observations, readings, papers, journals, portfolios, etc.
· Assignments should assist participants move from theory to practice, apply their new learning and demonstrate that they have added depth and breadth to their skills and expertise.
· Assignments should produce products that participants will value and find useful after completion of the course and promote self-directed, self-reliant learning.
· Performance criteria should be clearly established and shared with the participants including the time frame when these are due. 
Course Materials: 
· Resources should be current, reliable and easily accessible.
· List required books, readings, instructor developed materials and other references with title, author, publisher and date.

· Identify technology needed for course participation.

· If materials need to be ordered through a 3rd party, provide complete ordering information including title, author, publisher, date, cost and recommended vendor, if known. 
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Application /Implementation: 
· State how the course supports classroom application.
· Identify methods and processes built into the course to demonstrate how this new learning will be applied to a classroom setting. 
Follow-up: 
· Identify activities or resources that will be available for follow-up and support after completion of the course. 
Attendance/Make-Up Policy: 

· Please state your attendance and make-up policy.
· Participants are expected to attend all sessions.
· If participants do not attend all course sessions, they receive an incomplete until appropriate arrangements to make up the missed class are made with the instructor. 
Participant Evaluation/Grading Rubric: 
· The evaluation system and grading should be designed to determine if the participants met the course objectives/outcomes and to what degree they were met.

· Identify the criteria used to determine the grade for completing the course.
· Prepare and attach a rubric for participants listing the objectives, indicating the alignment with course requirements and describing all expectations of the participant for each grade.
· The performance criteria should be clear, understandable and doable for working practitioners.

· Participant self-reflection & self assessment should be part of the evaluation process.

· State the level of proficiency needed for letter grades of at least A, B, C, and F if for graduate credit and Satisfactory/Unsatisfactory for recertification credit.

· Letter grades may be determined by points/percentages, rubrics.

· Attendance and participation are not sufficient criteria for satisfactory course completion.

· All participants complete the same assignments and course requirements. 

